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These requirements apply to all NIPSCO contractors* who will perform any Operator Qualification (OQ) 
Covered Task (CT) on any NIPSCO asset. Failure to meet or adhere to these requirements may cause 
work to be stopped immediately and/or the contract to be suspended. All terms capitalized herein but 
not otherwise defined shall have the meaning set forth in the NISPCO OQ Program Document. 
 
1. Operator Qualification (OQ) Plan and Written OQ Program:  

1.1. Contractors shall utilize Midwest Energy Association (MEA) EnergyU as the OQ provider. 
1.2. Contractor’s OQ Plan shall meet or exceed NIPSCO’s OQ requirements.  
1.3. Contractor’s written OQ Program document should, at minimum, take into consideration the 

requirements of the most recent revision of 49CFR192 Subpart N and/or ASME B31Q. 
1.4. Contractor’s written OQ Program document shall be reviewed and approved by the NIPSCO 

OQ Program Administrator prior to being a awarded a contract. 
1.5. If performing ongoing contracted work for NIPSCO, the Contractor’s written OQ Program 

shall be forwarded to the NIPSCO Program Administrator yearly by the 15th of January.  
1.6. Contractor shall submit any OQ documentation request to NIPSCO Supervision upon 

request. This may include employee CT qualification documents, Abnormal Operating 
Condition (AOC) documents, OQ Program documents or other related documents. 

1.7. The NIPSCO OQ Program Administrator shall be notified electronically of any changes to the 
Contractor’s OQ Program by the end of day of the change approval at the e-mail address set 
forth in the NIPSCO contacts section of this document.  

1.8. The NIPSCO OQ Program Administrator and the assigned NIPSCO Area Field Services Gas 
(email addresses in NIPSCO contact section) shall be notified electronically of any 
contractor’s employee dis-qualifications by the end of day of the dis-qualification.  

1.9. Contractor shall ensure that any sub contractor utilized meet the requirements of this 
document 

 
2. Worker Verification  

2.1. Each day, the contractor shall ensure that their workers are Qualified to perform the Covered 
Tasks and are able to react to any AOC that should arise from the Covered Tasks that will be 
performed that day. This data shall be available upon request. 

2.2. The workers shall be able to produce their current qualification records at the job site. 
Electronic or hard copy documents are acceptable. 

2.3. The ratio of non-qualified individuals to a qualified individual (Span of Control) shall be as 
established by NIPSCO in their OQ documents. In no instance shall it be greater than 3:1 (3 
non-qualified to 1 qualified). 

2.4. NIPSCO has the authority to restrict or remove any worker from working on NIPSCO assets. 
 

3. Field Observations: 
3.1. Field observations of Covered Tasks are to be conducted. The process set forth in NIPSCO 

OQ standard OQ.FO CT, with the exceptions that disqualified individuals will need to be re-
qualified by the contracted company, may be utilized. 

3.2. A contractor specific field observation procedure may be utilized if first approved by the 
NIPSCO OQ Program Administrator. 

3.3. The NIPSCO Area Field Service Supervisor shall be notified both by voice and electronically 
of any observation labeled “Disqualified” as defined by OQ.FO CT by the end of the day it 
was observed.  

3.4. Observation results shall be forwarded to the NIPSCO OQ Program Administrator quarterly 
by the end of the first week of the quarter.  
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Random Field Observations are expected to be performed.  
 
4. QA Inspectors/OQ Evaluators 

4.1. NIPSCO requires that QA Inspectors be OQ qualified in the tasks that they oversee. 
4.2. NIPSCO requires that OQ Evaluators be OQ qualified in the tasks that they evaluate. 

 
5. Notification of Change 

5.1. NIPSCO Contractor Services will oversee the Notification of Change (NOC) distribution within 
the contracted work force. 

5.2. If NIPSCO issues an NOC, all affected contracted employees, including supervision, shall sign 
off the NOC form indicating that they have been notified of and understand the change.  

5.3. The NOC form with signatures is to be returned to the assigned NIPSCO Area Field Service 
Supervisor (email address in NIPSCO Contact section) within 2 working days of receiving the 
NOC.   

 
6. NIPSCO OQ Documents 

6.1. NIPSCO will make available the most recent copies of pertinent OQ documents to contractor 
management if requested. 

6.1.1. If additional documents are required, contact your NIPSCO Area Field Supervisor 
representative. 

 
7. NIPSCO Contacts 

7.1. NIPSCO OQ Program Administrator 
7.1.1. NIPSCOOQProgramAdministrator@NiSource.com 

7.2. NIPSCO Area Supervisor Field Services Gas 
7.2.1. NIPSCOAreaFieldServicesGas@NiSource.com 

8. Historical Revisions 
 

REV Date Change Location Author Brief Description of  Change 

00 05/22/2014 Issued J. Dolniak N/A 

01 07/31/2014 2.2 J. Dolniak Changed Span of Control from 1:1 to 3:1 

02 01/28/2015 Entire Document J.Dolniak Bring in line with OQ Program document revisions 

 
*Contractor as used in this document refers to the contractor and any sub-contractor utilized by that 
contractor.  


