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NIPSCO Safety Commitment Statement

Safety First, Safety Always
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ñDo not proceed in the face of uncertainty.ò

Mike Finissi, NIPSCO COO



What Makes a Good Safety Process?

Å Policies & Procedures

Å Training 

Å Communications

Å Work practices 

Å Management Commitment

Å Employee Involvement 
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Keeping Workers in the Performance Zone
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Plant Rules

NIPSCO

It is our responsibility to 

provide a safe and 

healthy workplace.

Taking responsibility for your own safety and those that work with and around you.

Being proactive and asking questions such as: what dangerous things can happen 

to me on this job/task and what preventive actions will I take?
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Craft Employees

Never take a safe work 
environment for granted.

Follow the prescribed 
procedures for the task. 

Correct the unsafe 
conditions in your work 
area.



Emergency Response Numbers for Fire –Medical  –Rescue

The Emergency Response Numbers when using the stations in house 

phone system are: 

Å Bailly: 311

Å Schahfer: 5311

Å Michigan City: 7311

Å Outside emergency numbers to call when using a cell phone:

Schahfer : 219-956-5311

Bailly Station: 219-787-7311

Michigan City: 219-873-7311

PLEASE program these outside numbers into your cell phone.

The Control Room Operator who contact local outside emergency 

services for additional assistance. 
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Emergency Alarms - Evacuation

ÅPulsing Siren plus an announcement  

ÅWhen Taking Action Remember: SWAG
ïShut down: Turn off  all equipment.

ïWalk: Use the nearest stairway to the ground floor. 

ïAvoid: Listen to announcements and avoid the area of 
emergency. 

ïGather: Meet at your assigned assembly area.

ÅNotes
ïDo NOT use elevators.

ïEvacuation alarms are tested every Wednesday at noon

and at 6:00 PM 

ïKnowing the evacuation plan is a prerequisite for every job.

7

Click  the icon
below for alarm:



Emergency Alarms - Fire

ÅHigh-low Siren 

ÅActions

ïLook around. If you are not in the emergency area, unless 

instructed otherwise, continue working. 

ïOutside of fire watch duties, you are not to extinguish fires. 

If you notice a fire, call the following extensions: for Bailly

311, at RMSGS 5311, & at MCGS 7311.

ïDo not pull a fire hose from the hose reel. Only NIPSCO 

Authorized personnel can do so. 

ÅAll Clear - Solid Tone  

ÅNote:

ïThe alarms are tested every Wednesday at noon and at 

6:00 PM.
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Click  the icons below for alarms:



Other Emergency Notification - Flashing Lights

Å Pulverizers (Schahfer only)
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SCHAHFER MAIN EVACUATION POINT
SWITCHYARD: RESTRICTED AREA

PRIMARY
ASSEMBLY

POINT



Primary
Assembly 

Point

M ICHIGAN CITY MAIN EVACUATION POINT



BAILLY EVACUATION POINTS

SWITCHYARD
RESTRICTED AREA



Shelter in Place

ÅShelter in place 

information must be 

established by the 

NIPSCO job rep.

ÅShelter in place 

actions will vary based 

on conditions. 

(Examples tornado, 

hazardous material release, 

civil unrest, etc.) 

13



Contract Employee I.D. System

ÅAll contractor 

employees must have 

the NIPSCO assigned 

Employee numbers 

clearly displayed on 

their helmets for the 

duration of the 

project.
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Plant Rules

Videotaping or taking 

pictures without explicit 

station management 

permission is prohibited.

Video Recording or Taking Pictures

Workers in violation of these policies are subject to immediate removal from the 

station property.
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Plant Rules

No Smoking is 

allowed in the plant 

or buildings.  If you 

smoke outside, you 

must remain 8ft away 

from any doorway. 

Smoking Policy

Workers in violation of these policies are subject to immediate removal from

the station property.
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Plant Rules

ÅControlled or illegal 
substances

ÅAlcohol

ÅFirearms or other 
weapons

ÅExplosives 

Prohibited Items

Workers in violation of these policies are subject to immediate removal from 

the station property.
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Plant Rules

ÅAll occupants must wear 
seat belts in vehicles.

ÅObey posted speed 
limits. When in doubt ï
10mph

ÅAny cell phone use 
while driving is 
prohibited.

ÅBack-in parking policy

Motor Vehicles

Workers in violation of these policies are subject to immediate removal from 

the station property.
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Job Safety Analysis (JSA)

ÅA JSA shall be 

completed for every 

job.

ÅA JSA covers the:

ïWork scope

ïIdentified or potential 

hazards

ïMitigation of identified 

hazards.
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Job Safety Analysis (JSA)

Site Walkdown
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ÅImmediate supervisor 
(foreman) visits the job site 
and does a pre-job 
inspection of the area.

ÅTo the best of his/her 
knowledge, he/she makes 
a determination of the 
hazards that need to be 
mitigated.



Job Safety Analysis (JSA)

Form Walkthrough ïFront
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The supervisor then fills out 

the top portion of the page.



Job Safety Analysis (JSA)

Form Walkthrough ïFront Checklist
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The Supervisor then 
selects the items on 
the JSA checklist that 
apply to the task the 
crew will be requested 
to perform. Any area 
that will not apply will 
be left blank.



Job Safety Analysis (JSA)

Form Walkthrough ïBack Top Section
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The supervisor will also document the 
critical tasks of the job, and ensure that 
the risks are identified and mitigated.



Job Safety Analysis (JSA)

Form Walkthrough ïBack Midsection
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The next level supervisor will review 
the JSA and make sure it meets their 
expectations of the requirement to 
perform the task safely.



Job Safety Analysis (JSA)

Form Walkthrough - Next Level Supervisor Review
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ÅOnce the JSA meets the 
next level supervisorôs 
expectations and is 
signed, the immediate 
supervisor can proceed 
with a pre job briefing 
with all employees 
involved with performing 
the task.



Job Safety Analysis (JSA)

Form Walkthrough ïBack Crew Sign-off
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During the pre job briefing the 
supervisor shall ensure that the 
employees understand the JSA before 
the employees sign on.



Job Safety Analysis (JSA)

Form Walkthrough ïBack Mid Section #5 Nipsco Sign-off
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During the shift, a NIPSCO representative 
will review and sign the JSA to ensure that 
is sufficient for the assigned task.



Job Safety Analysis (JSA)

Form Walkthrough ïBack Bottom Section

28

At the end of the shift 
or when the task is 
complete, the 
immediate supervisor 
will inspect for two 
things:

1. Housekeeping

2. The removal of 
any remaining 
safety hazards. 



Job Safety Analysis (JSA)

Form Walkthrough ïFiling
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ÅThe immediate supervisor will 
turn the JSA over to the safety 
department.

Å If the crew is assigned to a 
new task, a new JSA will be 
conducted.

Å JSAs will be audited randomly 
and during near-miss/injury 
investigations to improve 
overall safety of the projects.



Incident Reporting

ÅAll injuries and 

incidents must be 

reported immediately.

ÅDrug and Alcohol 

Testing: Any 

employee leaving the 

site for medical 

attention must be 

drug and alcohol 

tested; no exceptions.
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What is an SIF? Significant Injury or Fatality Also known as SIF.

ÅA life threatening or life altering 

event that may or may not result 

in an injury or illness, that if not 

immediately addressed has the 

potential to lead to a serious 

injury or fatality.

Å From the perspective of severity,

there is a huge difference 

between the consequences 

of a near miss and of a 

fatality.

Å And there is a huge difference in 

our responses to them.
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Potential Serious Injury/Fatality Decision Matrix

1) Fatality, or life altering/ injury or Illness that could  result  

or could have reasonably resulted

2) Involves failure of a key procedure

3) 3) Fire, explosion or acute chemical exposure including near 

misses or incidents and Process Safety Management 

incidents

4) Loss of control, struck by/caught between

Vehicle or powered mobile equipment

5) Fall from height > 48ò or activation of a fall arrest system

6) Pinched between or in the line of fire with release of

Significant mass of energy, including fall 

of cave in or material

7) Dropped or falling objects? Consider distance/weight

8) Electrical shock and/or damage/contact with 

Electrical conductors

NO

NO

NO

NO

NO

NO

NO

YES

YES

YES

YES

YES

YES

YES

YES

NO

SIF

Not an
SIF

NIPSCO’s Lifesavers



Energy Isolation

ÅNIPSCO uses a ñHold 
Cardò system.

ÅNever operator, remove, 
or work on equipment 
marked with a hold card.

ÅDO NOT perform work 
without a work 
authorization and signing 
onto the work permit.

ÅPrior to performing work 
requiring isolation, 
contractors must be 
trained.
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Housekeeping
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Hazard Communication

ÅPouring chemicals 

down drains, sinks, or 

refuse areas is 

prohibited.

ÅUpon completing a job, 

do not leave chemicals 

behind at the station.

ÅWhen finished, take 

chemicals off site or to 

approved containers.
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Personal Protective Equipment (PPE)

ÅSafety Glasses

ÅHard Hats

ÅSafety Boots

ÅClothing

ÅHearing Protection

ÅGloves

Standard PPE is required for all workers

Additional PPE will be noted on the JSA.
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Scaffolding

1. Before getting onto a 
scaffold, check the inspection 
tag.

2. Do not modify scaffolding.

3. Never stand or work from 
scaffolding rails.

4A. 15ô breaks 

4B. Retractable lanyards

5. Scaffold tie-off points

A competent inspector must inspect scaffolds prior to use each shift.

Know the hazards noted on the inspection tag!
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Fall Protection

ÅFall Protection Required when 
exposed to fall hazard of 6 feet or 
more.

Å NO EXCEPTIONS!

ÅKnow your anchor point and 
potential fall distance.

Anchor Points
ï It must support 5,000 lbs per person

ï Positioning device must support 3,000 lbs.

NIPSCO has a zero tolerance policy.

Failure to use proper fall protection will result in 

immediate removal from the site!
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Fall Protection –Most Common Mistakes
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1. Improper Anchorage point

2. Incorrect lanyard selection

3. Violating engineered fall 
protection system

4. Back biting

5. Improper fitting of harness

6. Over extending retractable 
lanyards

7. Leading edge work

8. Not tying off for ñjust a 
secondò



Barricade Tapes 

ÅHard Barriers
ÅArea Monitor
ÅYellow Tape
ÅRed Tape
ÅSpecialized 

Hazard Tape

Hazardous areas require certain controls to protect the workers.

Barricade tapes are not to be used in lieu of physical barricades for floor, 

hole, or wall openings, or when permanent handrails have been removed.
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Working Overhead

1. Barricade work areas.

2. Use warning signs 
below.

3. Make provisions to not 
drop materials.

4. Use hand lines and 
buckets for small tools 
and materials.

When working overhead, take provisions to look out for those below you.

This applies any time there is potential for dropping

material or equipment onto personnel below.
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Ladder Safety –Step Ladders and A-Frame Ladders

ÅInspect before use

ÅLadder Must be 
fully opened.

ÅNever stand on 
top 2 steps.

Always Maintain 3 points of contact and face the ladder when climbing.

Do not use NIPSCOôs portable ladders unless authorized to do so.

Portable metal ladders are prohibited unless  approved by NIPSCO.
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Ladder Safety –Straight or Extension Ladders

Å4 to 1 rule

ÅExtension ladders must 
extend 3 feet above the 
point of contact.

ÅSecure at the top and/or 
hold at the bottom.

ÅFall arrest equipment when 
working above 6 feet.

Always Maintain 3 points of contact and face the ladder when climbing.

Do not use NIPSCOôs portable ladders unless authorized to do so.

Portable metal ladders are prohibited unless  approved by NIPSCO.
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Electrical Safety

ÅAssume all circuits are live 
unless tested dead.

ÅNever tamper with any 
wiring apparatus.

ÅExtension cords must be 
inspected daily prior to use.

ÅAlways use GFCIs and test 
before use.

General Rules regarding electrical systems, equipment, and wiring

Damaged cords and tools must be removed from service until repaired or replaced.
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Mobile Equipment

ÅEquipment must be 
inspected.

ÅThe use of plant 
equipment is not allowed.

ÅEmployees must be 
trained to operate.

ÅAerial lifts: fall arrest is 
required.

Contractors are responsible to ensure employees are trained and qualified.

When working on aerial lifts, employees must keep

their feet on the platform surface of the lift.
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Fire Safety and Hot Work Permitting

ÅWe work in a combustible 

dust environment.

ÅDo not block fire protection 

equipment.

ÅCutting, welding, and other 

hot work requires a permit.

ÅPrior to completing hot work, a 

site evaluation is required.

ÅContractors performing hot 

work shall wear long sleeves 

and appropriate PPE. 
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Fire Safety and Hot Work Permitting 

1. Permits must be posted.

2. A trained fire watch must be 

present ïNO other duties.

3. Fire watch shall be posted at 

least 30 minutes after hot work 

is complete.

4. For welding, adequate flash 

curtains are required.

5. Contractors shall supply fire 

watch and extinguishers.

6. Contractors shall wear 

appropriate clothing and PPE 

while performing hot work.
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Compressed Gas Cylinders/Fuel Gas Manifolds Equipment

ÅStore vertically: secured in 
racks, caps in place.

ÅNever transport with 
gauges attached.

ÅKeep separate ï20 feet.

ÅTurn off and bleed down at 
the end of the day.

ÅFlashback Arrestors

Keep away from high heat or open flames.

DO NOT light the torch with cigarette lighters, matches, or 

other flammable objects.  Use an appropriate torch striker.
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Confined Space

Å All confined spaces are initially 
permit required

Å Evaluate for re-classification

Å The on-line evaluation must be 
posted with your permit at the 
entrance to space

Å All openings to the space must 
be red taped restricting access 
or have a permit present

Å Initial permit signing / Sign off 
and Paper work completion.

Contractors are required to follow their own respective programs. 

The entry supervisor must sign in on the confined

space log located in the control room and sign off at completion.
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Power Tools

ÅNo positive locking 
switches (cruise 
control).
ÅHandles
ÅGuards
ÅDouble insulated or 

grounded plug

Employees and contractors shall not defeat the safety devices on any power tools.

Employees should avoid the line of fire when working near power tools.

Employees using power tools should control the line of fire.
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Rigging

ÅAnything used for 
rigging must be load 
tested and approved.
ÅPallets are not load 

tested or approved.
ÅSkid boxes must have 

clearly visible capacity 
labels.

A competent  person (trained in rigging) shall conduct/supervisor all rigging.

Minimize exposure to the weather to avoid

rendering the lowering mechanism inoperative.
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Rigging (continued)

ÅNever use a load chain as 
a sling for lifting.

ÅStraighten chains and 
make every link seat 
before lifting.

ÅUse wire rope or nylon 
chokers to suspend or 
anchor chain falls.

A competent  person (trained in rigging) shall conduct/supervise all rigging.

NEVER jerk or put a strain on a kinked chain.

NEVER use manila or other rope to suspend or anchor chain falls.
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Excavating and Trenching

ÅBefore any excavation, 
underground locates 
must be completed.

ÅAt 4 feet, a competent 
person must assess 
whether trench 
protection is necessary

ÅAlso at 4 feet, access 
(ramp or ladder) is 
required.

ÅAt 5 feet, trench 
protection is mandatory. 
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Trenching –By The Numbers
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2’ –Is the minimum distance of 
spoil from edge of excavation.

20’ –maximum depth 
where sloping can be used 
as trench protection.

1.5/1 –Is the slope 
requirement for Type C soil.

1.5

1



Industrial Hygiene

ÅAsbestos
ÅArsenic
ÅHexavalent chromium
ÅLead
ÅRadiation
ÅSO2
ÅLegionella

There are recognized industrial hygiene hazards in this environment.  

Some hazards are listed below.

Air data must be compared to OSHA Standards.
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Industrial Hygiene - Arsenic

ÅPoison/Toxic to 
humans,

ÅLung Carcinogen 
(causes cancer) 

ÅSkin and respiratory 
tract irritant

Arsenic is found in the ash inside the boilers.

Protection includes a respirator with HEPA filters until air monitoring indicates 

levels below the OSHA Action Level and  Permissible Exposure Limit (PEL)
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Industrial Hygiene - Hexavalent Chrome

ÅLung Carcinogen
ÅSkin irritant
ÅRespiratory tract irritant
ÅRoutes of Exposure: 
ïInhalation

ïInjection

ïIngestion

Hexavalent chrome may be produced during welding, cutting, or grinding on 

stainless and other chromium containing metals.

Protection includes a respirator with HEPA filters until air monitoring indicates 

levels below the OSHA Action Level and  Permissible Exposure Limit (PEL)
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Industrial Hygiene - Lead

ÅHealth Effects: 
ïPoison/Toxic to humans,

ïImpairs the reproductive 
system, 

ÅRoutes of Exposure:
ïInhaled

ïIngested.

Lead is used in paints, protective coatings,

solders, batteries, welding materials and steel making.

Protection includes a respirator with HEPA filters until air monitoring indicates 

levels below the OSHA Action Level and  Permissible Exposure Limit (PEL)
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Industrial Hygiene - Radiation

Each nuclear gauging device is labeled with the standard radiation symbol of a 

purple, magenta, or black three-bladed design on yellow background.

If you should come across a damaged nuclear

gauge, you should contact your Supervisor and leave the area.
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Industrial Hygiene - Radiation

Each nuclear gauging device is labeled with the standard radiation symbol of a 

purple, magenta, or black three-bladed design on yellow background.

Time - Distance - Shielding

Å LIMIT the TIME near a radiation source.

Å INCREASE the DISTANCE between you 

and the radiation source

Å INCREASE SHIELDING between you 

and the radiation source.
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Note: At a distance of one foot from any NIPSCO radiation source 
the exposure is almost negligible.



Industrial Hygiene –Regulated Areas

ÅThe employer shall limit access 
to regulated areas to:

ïPersons trained and 
authorized by the employer 
and required by work duties 
to be present in the 
regulated area

ïDesignated representative of 
employees for the purpose of 
observing monitoring 
procedures.

An area wherever an employee's exposure to airborne concentrations of 

contaminants is, or can be expected to be, in excess of the PEL.

The employer shall ensure that regulated areas

are demarcated from the rest of the workplace.
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Cooperative Contractor Safety Committee (CCSC)

Contractors who routinely work within NIPSCO facilities formed a Contractor 

Safety Committee, and NIPSCO fully supports and endorses the this committee.
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While the CCSC does not write NIPSCO work rules, NIPSCO commonly 

adopts CCSC best practices into their expectations of contractors. 

http://www.safway.com/

